HEALTHWORKS|

Advisory Services to Legal Counsel

HealthWorks’ team of consultants provide trusted health care litigation support and advisory services

to the legal counsel of hospitals, health care systems, payers, medical groups, physicians and patients.

Health Care Litigation Support

¢ Hospital-medical group health plan
agreements and disputes

¢ Professional liability (hospital duty, chain of
command)

¢ Hospital licensure compliance
¢ Hospital medical staff privileges and contracts

¢ Antitrust compliance

Hospital Professional Liability (Ql) Support

e Medical error response and prevention
 Clinical work process redesign
e Patient flow and access improvement

Law Firm Clients

e Bradley Arant Boult Cummings

¢ DLA Piper

e Downey Brand

e Foley & Lardner

e Hunter & Morton

e Jones Day

e Keegin Harrison Schoppert Smith & Karner
e McDonough Holland & Allen

e Murphy Austin Adams Schoenfeld

e Nossaman, Guthner, Knox & Eliott

e Paul, Hastings, Janofsky & Walker

e Rust, Armenis, & Schwartz

e Schuering Zimmerman Scully Tweedy & Doyle
e Sheuerman Martini & Tabari

e Sonnenschein Nath & Rosenthal

e Theodora Oringher Miller & Richman

Health Care Business and

Service Agreement Valuations

¢ Health care business valuations (medical

practices, ancillary service businesses)

¢ Health care service agreement valuations:

Medical directors

— Emergency call coverage

Hospital-based groups

Multispecialty medical group foundation
agreements

The HealthWorks Consulting Team

Michael Heil: principal

Chris Fritz: integrated health care systems
and financial management

Martha Meador: hospital clinical management
and hospital-physician contracting

Rhoda Ryba: performance improvement,
hospital and health plan management

Chris Thomas: hospital management and
hospital-physician contracting

James Werner: accounting, hospital-physician
contracting and valuations

Steve Williams: hospital and medical group
management, hospital-physician contracting
and health care systems analyses

Leanne Zimmerman: revenue cycle
improvement and business planning

Clinical specialists (physicians, nurses, other):
critical care, trauma, surgery, emergency
medicine, anesthesiology, neurosurgery,
pathology, obstetrics, pediatrics, primary care,
laboratory, imaging
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